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Reporting Period:    

Agency Caseloads/Waiting Lists 

   

 

Staffing 

Percentage of Posi�ons Vacant:  

Staffing Difficul�es (Give a brief descrip�on): 
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Summary Statement to the Commission:  
 
 


	Fill In Agency: NNAMHS
	Fill in Representative: Julie Lindesmith
	Enter Date_af_date: 7/25/24
	Reporting Period: April 2024 - June 2024
	Program 1: AOT
	Case Load 1: 27
	Wait List 1: 15
	Program 2: CBLA 
	Case Load 2: 11
	Wait List 2: 9
	Program 3: Forensic MH Team Adult
	Case Load 3: 25
	Program 4: Group Housing
	Case Load 4: 7
	Wait List 3: 2
	Wait List 4: 0
	Program 5: ICBLA
	Case Load 5: 41
	Wait List 5: 0
	Program 6: Independent Placement
	Case Load 6: 6
	Wait List 6: 0
	Program 7: Intensive Service Coordination
	Case Load 7: 49
	Program 8: Med Clinic
	Case Load 8: 530
	Wait List 7: 1
	Wait List 8: 31
	Program 9: Mental Health Court
	Case Load 9: 60
	Wait List 9: 0
	Program 10: OP Counseling
	Case Load 10: 81
	Wait List 10: 2
	Program 11: Service Coordination
	Case Load 11: 62
	Wait List 11: 0
	Program 12: Supported Independent Placement
	Case Load 12: 31
	Wait List 12: 0
	Percent of Vacancies: 30.6%
	Staffing Difficulties: We continue to have difficulties hiring nurses, social workers, substance abuse counselors, and mental health techs. We continue to make recruitment a priority. 
	Program Difficulties: We continue to have limited housing and community resources to place individuals causing delays in hospital discharges.  Dini-Townsend is having it's boiler and HVAC system replaced which caused us to reduce our census to ensure patient safety during construction in June and July.
	Changes and Successes: Outpatient programs have been continuing to grow as we hire new staff to support them.  We have seen the largest growth in Forensic MH team as we divert individuals from the Lake's Crossing list and Outpatient therapy.  
	Summary Statement: Caseloads are monitored closely every month for trends, and internal staffing remedies.


